CFRSG REPORT

East / Wes

The Department of Fire, Rescue, and Emergency Management (DFREM) is
responsible for their employees (career members) compliance with all rules,
regulations, policies and procedures for the Combined F&R System and that of the
Department and county government.
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ATTACHMENT 1

The Department of Fire, Rescue, and Emergency Management (DFREM) is
responsible for their employees (career members) compliance with all rules,
regulations, policies and procedures for the Combined F&R System and that of the

Department and county government.
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ATTACHMENT 1

East / Wes

With respect to Questicns #10 and #11, there should be a minimun set of

Combined F&R System rules, regulaticns, policies and procedures that all

Combined F&R System members (career and volunteer members) should
have to follow.
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With respect to Questicns #10 and #11, there should be a minimun set of

Combined F&R System rules, regulaticns, policies and procedures that all

Combined F&R System members (career and volunteer members) should
have to follow.
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ATTACHMENT 1

East / Wes

A command officer of the Combined F&R System [volum.eer or career) may relieve

from duty any Combined F&R System ber who serious
mlsconduct until a full i ig can be d d by the ber's home
v pany (for vol bers) or the Loud County DFREM (for

career personnel).
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A command officer of the Combined F&R System (volunteer or career) may relieve
from duty any Combined F&R System member who demonstrates serious
duct until a full i ig can be d d by the ber's home
wvol pany (for vol bers) or the Loud County DFREM (for

career personnel).
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CFRSG REPORT ATTACHMENT 1

East / West

Standard accounting principles including annual financial and budget Standard accounting principles including annual financial and budget
reporting systems should be in place for management of all volunteer reporting systems should be in place for management of all volunteer
company finances. company finances.
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CFRSG REPORT ATTACHMENT 1

East / West

Primary Discipline (optional) Primary Discipline (optional)
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East / West

For Combined F&R System members (career and volunteer) are you currently, or For Combined F&R System members (career and volunteer) are you currently, or
have ever been in a leadership postion within your Department (career) or volunteer have ever been in a leadership postion within your Department (career) or volunteer
company (volunteer)? (opticnal) company (volunteer)? (opticnal)
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East / West

For volunteer members in Loudoun County enly (i.e., non-FREM career personnel), For volunteer members in Loudoun County enly (i.e., non-FREM career personnel),
do you live within the first due service area of the volunteer company in which you do you live within the first due service area of the volunteer company in which you
volunteer in Loudoun County? (optional) volunteer in Loudoun County? (optional)
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ATTACHMENT 1

East / West

Experience Distribution

Experinece Distribution
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CFRSG REPORT ATTACHMENT 2

Loudoun County
Fire and Rescue System Guideline

Subject: Company Finances and Effective: 26 May 2009
Annual Financial Audits Revised: 28 May 2013
Chapter: Administration FRG: 4.1.1
o | i
Approved: , Fire and Rescue Commission

Dept. of Fire and Rescue Services

Operational Medical Director

Purpose: To establish systemwide financial requirements

Guideline:

(1)  All companies are required to conform to the County fiscal year,
beginning no later than FY16 (July 1, 2015)

(2)  All companies are required to be exempt from federal income tax
under section 501 of IRC.

(3) Starting 1 July 2013, annual audits will be conducted as follows:

¢ Five volunteer companies shall be selected at random by the Fire
and Rescue Commission at the June Commission Meeting to be
audited by an accounting firm selected by the County. The cost of the
audit will be the responsibility of the County and shall not be debited
from the company’s annual contribution. County audits will occur at

least once every four years.

Subject: Company Finances and Annual Financial Audits Page 1 of 1

Operations FRG Administration 4.1.1
Approved: 26 May 2009
Revised: 28 May 2013
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CFRSG REPORT ATTACHMENT 2

Subject: Company Finances and Annual Financial Audits

CFRSG Comments:

(]

The purpose statement is not definitive. An audit does not establish a system-wide
financial requirement, it reviews financial records.

The County should define the reason for the 4-year cyclic audits.
The depth/type of audit should be defined.

It should also be made clear what constitutes a positive finding and expectations for a
remedy.

Lastly, it should be stated that this is a contracted, independent third-party institution
conducting the audit.
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ATTACHMENT 3

Loudoun County
Fire and Rescue System Guideline

Subject: VOLUNTEER FIRE CHIEFS

Effective: 1 January 2014
Revised: 30 April 2013

Chapter: Operations

FRG:7.1.4

(o>

Approved:

Fire and Rescue Commission

Dept. of Fire and Rescue Services

Operational Medical Director

Purpose: To establish minimum requirements for operational Volunteer Fire
Chiefs, Assistant Fire Chiefs and Deputy Fire Chiefs.

¢ This FRG shall apply to all current and future Fire Chiefs,
Assistant Chiefs and Deputy Chiefs.

e Volunteer Chiefs not in compliance with the following minimum
requirements may still hold the position of Chief, Assistant Chief
or Deputy Chief within their department/company, but will not be
recognized as a Chief within the operations ranking structure of
the Loudoun County Fire and Rescue system.

Guideline:

(1)  The following minimum requirements must be successfully completed for
certification and release as a Volunteer Fire Chief, Assistant Fire Chief or
Deputy Fire Chief in the Loudoun County Fire and Rescue System.

oo ®»

Virginia OEMS First Responder

American Heart Association CPR & AED

VDFP or VDEM Hazardous Material Operations

Loudoun County Blood Borne Pathogens, with annual renewal.

Subject: Volunteer Fire Chiefs
FRG Operations 7.1.4
Approved: 30 April 2013

Page 1 of 2
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CFRSG REPORT ATTACHMENT 3

»

2)

A

B.

C.

DO UVOZErAC—ITOmMmM

VDFP NFPA Firefighter | & I|

VDFP May Day Firefighter Down

VDFP Liquid Propane Gas Emergencies

NIMS 100, 200, 700 and 800

E Learning Preventing Sexual Harassment Course

VDFP Driver Pump Operator

VDFP Rural Water Supply

VDFP EVOC Il

VDFP Instructor |

VDFP Fire Officer Il

NFA Incident Safety Officer

Loudoun County NOVA Manual Review

Mass Casualty Incident Level Il (State or County )

Minimum of Five (5) years of service within the Loudoun County Fire and
Rescue System and must have served as a Captain or higher for at least
One (1) year.

Individual Companies may have additional requirements in order to hold
the office of Fire Chief, Assistant Chief or Deputy Chief.

The following certifications must be obtained by 1 October 2016.
VDFP HTR Module | & I

VDFP Instructor Il
VDFP Officer Il

Page 2 of 2

Subject: Volunteer Fire Chiefs
FRG Operations 7.1.4
Approved: 30 April 2013
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CFRSG REPORT ATTACHMENT 3

Loudoun County
Fire and Rescue System Guideline

Subject: Fire Company Command Effective: 24 July 2008

and Duty Officer Revised: 29 May 2012
Chapter: Operations FRG: 8.0.7
Approved: 1 S , Fire and Rescue Commission

» Dept. of Fire and Rescue Services

, Operational Medical Director

Purpose: To provide guidelines for dispatching additional fire command
officers to fire incidents. Effective18 months from adoption.

Background:

Significant fire incidents require substantial number of personnel to ensure
the safety of all involved and to protect lives and property. Incidents involving
multiple operational units usually require a significant command and control
component. This guideline establishes dispatch procedures for volunteer company
command officers on significant incidents.

Guideline:

1. The following requirements must be successfully completed for release
as a Fire Company Command and/or Duty Officer

a. Meet minimum qualifications of FRG Operations 7.1.2 for Fire
Lieutenant/Captain.

b. Minimum of 3 years as a company officer, must have serviced
as a Captain or higher for at least one year

c. Virginia Department of Fire Programs (VDFP) NFPA Officer Il

d. Emergency Medical Technician- First Responder or higher

e. VDFP Driver Pump Operator

Subject: Fire Company Command and Duty Officer Page 10f3
Operations FRG Operations 8.0.7

Approved: 24 July 2008

Revised: 29 May 2012

A3-3



CFRSG REPORT ATTACHMENT 3

f. NFPA Incident Safety Officer

2. The following additional requirements are preferred for fire lieutenants
and captains:

a. Programs specified in Department of Fire and Rescue SOP
02.05.01 (career)

3. The Department of Fire and Rescue Services Training Division shall
ensure that sufficient courses supporting minimum training requirements
are conducted each year. Courses will be taught primarily as evening
and weekend courses.

4. The goal of the Loudoun County Fire and Rescue System is to include
two fire command officers on the original dispatch of selected multi-unit
response (i.e., box alarms). For the purposes of this policy, a list of
applicable incidents is attached.

5. Any fire company officer holding the rank of captain or above who
wishes to be dispatched to incidents in Loudoun County shall call the
Emergency Communications Center and inform them of their unit
number and the hours they will be available. CAD allows only one fire
captain per station per shift. Fire captains must be approved by their
company chief

6. A working group of the Fire-Rescue Commission shall be appointed and
meet monthly to verify certifications of the candidates approved by their
company chief and will submit this list to the ECC.

7. The company command officers must have a command vehicle available
to them during their entire shift. The command vehicle must be
equipped with emergency lighting, siren and command equipment that
will allow them to function as an incident commander at the scene of an
incident.

8. Because of existing CAD limitations, the creation of two new CAD unit
types will be necessary—Battalion Chief (BC) an volunteer Command
Officer (DC)

a. The Battalion Chief column contains only battalion chiefs
b. The Volunteer Command Officer (DC) column contains
volunteer command officers and battalion chiefs.

9. The revised dispatch algorithm will include the closest unit from the BC
column and the closest unit from the DC column. This modification
allows the system to look for and recommend the two closest units, one
from each of the columns. If no units are available from the BC column,
the system will recommend one unit from the DC column, which may
result in situations where only one command officer is dispatched even
through the intent, is to have two. It will be the responsibility of the
responding battalion chief or command officer to request additional
command resources, if necessary.

Subject: Fire Company Command and Duty Officer Page 2 of 3
Operations FRG Operations 8.0.7

Approved: 24 July 2008

Revised: 29 May 2012
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CFRSG REPORT ATTACHMENT 3

10. The first arriving unit shall have the authority to modify the dispatch
complement, including placing responding units in service or requesting
additional resources and/or command officers. If no units are on the
scene of the incident, the ECC shall contact the highest ranking
command officer responding to the incident for any operational
decisions.

11. This guideline does not restrict fire command officers from responding to
calls in their first due areas or into other areas with their responding
units.

Subject: Fire Company Command and Duty Officer Page 3 0of 3
Operations FRG Operations 8.0.7

Approved: 24 July 2008

Revised: 29 May 2012
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CFRSG REPORT ATTACHMENT 3

Loudoun County
Fire and Rescue System Guideline

Subject: Minimum Requirements for Effective: 25 September 2007
Lieutenants and Captains Revised: 30 August 2011

Chapter: Operations FRG: 71.2
Approved: J il , Fire and Rescue Commission

, Dept. of Fire and Rescue Services

» Operational Medical Director

Purpose:  To establish minimum requirements for Loudoun County
lieutenants and captains, effective 1 January 2013. Providers
who completed training under the guideline in effect on 29
August 2011 do not require additional training courses to meet
the minimum requirements for lieutenants and captains.

Guideline:

1. The following minimum requirements must be successfully completed
for certification and release as a fire lieutenant or captain in the Loudoun County
fire and rescue system. Unless required as a course prerequisite, requirements
may be completed in any order.

a. Meet minimum qualifications of FRG Operations 7.1.1, Section (1)
and 7.1.3, Section (1) (Volunteer).
b. One year of service within the Loudoun County Fire and Rescue

System (volunteer); three years experience (career Lieutenant); five
years experience (career Captain). Career officers must have at least
one year of service with the Loudoun County Department of Fire,
Rescue, and Emergency Management.

C. Virginia Department of Fire Programs (VDFP) NFPA Officer | (NFPA
Officer |l for career Captains)

Subject: Minimum Requirements for Lieutenants and Captains Page 1 0of 3
Operations FRG Operations 7.1.2

Approved: 25 September 2007

Revised: 30 August 2011
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CFRSG REPORT ATTACHMENT 3

d. VDFP NFPA Instructor | (NFPA Instructor Il for career Captains)
e. Mass Casualty Incident (MCI) Level Il (State or County certification)
f. National Incident Management System (NIMS) ICS-300 and 400

(career Captain)

g. VDFP Driver Pump Operator or Loudoun County Basic Pump
Operator (VDFP Driver Pump Operator for career
Lieutenant/Captain)

h. eLearning Preventing Sexual Harrassment course completion

i. Individual companies may have additional requirements in order to
be selected as a fire lieutenant or captain

2. The following additional requirements are preferred for fire
lieutenants and captains:

a. Emergency Medical Technician-Basic (volunteers)
b. Programs specified in Department of Fire and Rescue SOP 02.05.01
(career)

C. National Fire Academy Leadership 1, 2, and 3

3. The following minimum requirements must be successfully completed
for certification and release as an EMS lieutenant or captain in the Loudoun
County fire and rescue system. Unless required as a course prerequisite,
requirements may be completed in any order.

a. Release as an attendant-in-charge meeting the minimum
qualifications of FRG Operations 7.1.1

b. Emergency Medical Technician-Basic

C. Mass Casualty Incident (MCI) Level Il (State or County certification)

d. National Incident Management System (NIMS) ICS-100, 200, 700,
and 800

e. Emergency Vehicle Operator Course Il lll, or IV (Student choice)

f. eLearning Preventing Sexual Harrassment course completion

g. VDFP NFPA Officer | (State or County certification)

h. Individual companies may have additional requirements in order to
be selected as a EMS lieutenant or captain

4. The following additional requirements are recommended for EMS

lieutenants and captains:

a. VDFP NFPA Firefighter | (volunteer)
b. VDFP Hazardous Materials Operations course (volunteer)
C. National Fire Academy Leadership 1, 2, and 3

Subject: Minimum Requirements for Lieutenants and Captains Page 2 of 3
Operations FRG Operations 7.1.2

Approved: 25 September 2007

Revised: 30 August 2011
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ATTACHMENT 3

5. The Department of Fire and Rescue Services Training Division shall
ensure that sufficient courses supporting minimum training requirements are
conducted each year. Courses will be taught primarily as evening and weekend

courses.

Subject: Minimum Requirements for Lieutenants and Captains
Operations FRG Operations 7.1.2

Approved: 25 September 2007

Revised: 30 August 2011
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CFRSG REPORT ATTACHMENT 3

Loudoun County
Fire and Rescue System Guideline

Subject: Minimum Requirements for Effective: 30 August 2011
Fire Unit Officer

Chapter: Operations FRG: 7.1.3
Approved: : f . =zmzr~ Fire and Rescue Commission

» Dept. of Fire and Rescue Services

» Operational Medical Director

Purpose: To establish minimum requirements for Loudoun County Unit
Officer (OIC) on an Engine, Truck, Tower or Engine-Tanker
(when operating as an engine), effective 1 January 2013.

Guideline:

1. The following minimum requirements must be successfully completed
for certification and release as a fire unit officer in the Loudoun County fire and
rescue system. Unless required as a course prerequisite, requirements may be
completed in any order.

a. Meet minimum qualifications of FRG Operations 7.1.1, Section 1
for Firefighter.

b. Virginia Department of Fire Programs (VDFP) Crew Leader or
VDFP NFPA Officer | (Students choice)

c. Emergency Vehicle Operator Course, Class Ill or IV (Students
choice)

d. elearning Preventing Sexual Harassment course
e. NOVA Manual Overview (3 hrs)
f.  Injury Reporting Procedures/Notifications course (taught by Safety

600 until VISO are training) (0.5 hrs)
g. Loudoun County Rural Water Supply Operations
i.  Loudoun County Basic Pump Operations

Subject: Minimum Requirements for Fire Unit Officers Page 1 of 2
Operations FRG Operations 7.1.2

Approved: 30 August 2011

Revised:
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CFRSG REPORT ATTACHMENT 3

2. The following additional requirements are preferred for unit officers:

a. VDFP NFPA Officer |

b. Emergency Medical Technician — Basic

c. VDFP Driver Pump Operator

d. National Fire Academy Leadership 1, 2, and 3

3. Individual companies may have additional requirements in order to
be selected as a fire unit officer.

4, The Department of Fire and Rescue Services Training Division shall
ensure that sufficient courses supporting minimum training requirements are
conducted each year. Courses will be taught primarily as evening and weekend
courses.

Subject: Minimum Requirements for Fire Unit Officers Page 2 of 2
Operations FRG Operations 7.1.2

Approved: 30 August 2011

Revised:
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